
                           WINCHESTER SCHOOL BOARD 
                 BUDGET WORK SESSION 
              DECEMBER 1, 2015 

     

Board Members Present: K. Bazan, J. Cardinale, S. Thompson 

Administration Present:  J. Lewis, B. Stevenson, E. Jackson 
 
The meeting began at 6:00 pm. 
 
 *The Board reviewed Technology. 
   The Board discussed how they can help the Technology position.  There is a service we can call to fix the   
   server, etc. 
   Bazan would like to see what that service will cost. 
     S. Thompson advised he will help with that. 
  J. Cardinale – Could help J. Stanway get caught up and allow him to work on day-to-day issues. 
  
 *J. Stanway reviewed the Technology budget with the board. 
   Advised he will replace eight Smart Board projectors next year.  Then, it looks like people will be moving   
  away from Smart Boards to more tablets.  Need to see what teachers want to do. 
  B. Stevenson feels Smart Boards should still be utilized and we could supplement them with tablets. 
  J. Stanway advised money is the issue. 
 
 *Discussed Copier Leases and Maintenance Agreements. 
   J. Stanway advised there needs to be one person who fixes the copiers; not staff. 
 
 *Discussed Phone and Internet 
    J. Stanway advised the phone system is old.  It would be hard to find parts.  Thinks that would need to be   
   discussed in a separate meeting due to the expenditure. 
   Need to see about E-Rate.  J. Stanway will get back to the Board with quotes. 
   B. Stevenson advised the contract is up on the website at the end-of-the-year. 
   J. Cardinale – Could the computer teacher do the website, over and above their current job?  Would he be   
   willing to do it with the new system for a stipend? 
    B. Stevenson feels they first need to see if Ryan is interested and then find a cheaply priced  
  system. 
   J. Stanway advised they need to be sure they abide by the Federal laws. 
 
 *Discussed 3D printing. 
 
 *Teachers are making a five-year Tech plan. 
 
 *Discussed Computers and Computer Equipment – already over-budget. 
   J. Stanway reviewed what’s needed; computers, computer carts for grades three and four, etc. 
   J. Cardinale – Maybe they should do one cart this year and one next year. 
   B. Stevenson will look at grants this year, big time, for Technology. 
   J. Stanway – Feels they need a cart for the Elementary side because there is no room for a lab. 
  K. Bazan agreed with putting in one cart. 
   The Board changed line 268 to $26,000. 
 
 *E. Jackson reviewed Software Technology line. 
  J. Lewis advised in a perfect world this is what they would like. 
  J. Stanway – Items are starting to task the budget. 
  S. Thompson would like to see more information on a tablet-based system. 



 B. Stevenson advised he should go to schools that have them and look at their websites. 
 
J. Stanway left the meeting at 7:12 pm. 
 
 *Rob Skrocki came to discuss Music lines and Athletics with the Board. 
   J. Lewis discussed possible plan for Music. 
   Rob Skrocki doesn’t have time to address the Band. 
   J. Lewis feels the Band is very important; thinks they should get a half-time teacher in. 
 
   Rob Skrocki is thinking by adding another person, they could possibly have one person on the Middle   
   School  schedule all day and one person could  come in the afternoon for some Music in Kindergarten   
   through grades two.  .   
  
   Rob Skrocki reviewed lines 23-27; explained he didn’t understand the workings of the budget, so lines   
   were not used. 
 
   After discussion by the Board, E. Jackson will increase the line by $1,500 for instruments.  Rob Skrocki   
   will take an inventory to see what we have, what needs repair, what is in disrepair, etc. 
 
   E. Jackson reviewed lines 74-78 for Coaches; advised they put in $800.00 each for nine coaches. 
  J. Lewis – Is that even reasonable? 
  Rob Skrocki advised the average salary in the area is $1,500 to $2,200.  Explained to get to a point 
  where we can get in the league, need to invest in people.  Feels we can’t attract people at $800.00.  
  He would entertain any increase; would like $1,500 each for nine coaches.   
  
 *Athletic Director – After discussion K. Bazan and J. Cardinale advised they are in favor of $1,000 each.     
   That line would increase to $13,000 plus Social Security and Retirement. 
    K. Bazan sees a lot of good changes in Athletics; would like to see that continue. 
 
The meeting recessed at 7:57 pm.   
 
Respectfully submitted, 
 
 
 
 
Peggy Higgins 
School Board Secretary 
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